Great Northern Railway Historical Society
DirectorOs Meeting Minutes
September 16, 2018
Bellingham, WA

Directors in Attendance: John Langlot, Mac McCulloch (by phone), Bill
McGinley, Don McGlothlin, Ben Ringnalda, Bob Showers, Scott Tanner.

Visitors in attendance: approximately 14 (varied throughout the meeting)
Calledtoorderat 8:01 AM by President Don McGlothlin. Welcome to everyone
who is here this morning. Meeting s ummary due by October, fu Il board

minutes needed by January 2019.

A.! Approval of the 2017 Sioux Falls Board Meeting Minutes

Moved - Ringnalda Second b Langlot CARRIED
B.! Officers Reports
a.! Archives
i.1 A review of the Archives Computing System - Bob Kelly,

Scott Tanner D Bob is chair of PNRA board. New heating
system to be installed, porches to be installed, box lift has
been installed. New scanner purchased.

GNRHS Archive B move completed at Jackson St.

Budget request is up by $25K to improve computer

technolog y and get professional help where needed.
What does the Archives committee see as the
future? See hand out.

Questions regarding possible cost from Ben R., not
there yet.

Board needs to determine how Step 1 will be done,
critical for Jackson St.

Don B who can upload to the joint site?

Bill S. - Currently 3 people do ing uploading . We
need to improve that, but everything is being
uploaded.

Ben B need to make sure everything is safe, files are

properly backed up.
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Don asked for breakdown repor t of priority needs by
January 2019 so board can make decision on action.
Scott Tanner to look after making report happen.

b.! PNRA - Bob Kelly B Report submitted

c.! President D Don McGlothlin
MTM lease has been finalized, NPRHA has lease with us.

Lease up from $2K to $7,500, renewable in 5 -years.
Looking for $3K to $3,500 from NPRHA annual lease.
NPRHA actively looking for another location. We will need
to look at plan B over next 5 -years.

Don McGlothlin advised he will be  stepping down as
president at next board meeting.

General discussion regarding Board member attendance ,
attending in person vs. by phone:

Ben B Expectation that members attend in person. We
only have one board meeting per year. We should all
make every effort to attend in person.

Don B 90% of work done by email, but only one actual
meeting per year.

John - will make it more difficult to find people for positions
if we require attendance by officers and board members

Scott B may make sense to try video conferencing as an
option to member attendance.

5 Minute break at 8:55 AM

d.! Treasurer D Bill Sornsin D 5" bookkeeper in 8 years.
i.! Quarter ly Financial Reports D we are in good financial
shape
Treasurer request D heritage fund has negative balance, need to
top up. Board needs to make the decision.
-1 Last audit in 2012, recommend having audit in 2018.
ii.! Software to address Sales Tax b Bill Sornsin/Ben Ringnalda
-1 Need to move to new store software that supports sales tax
-1 Discussion on length on memberships renewals allowed
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e.! Publications

i.! Discussion on supporting GN book developers , a policy is
needed.

-1 Four Goat issues published in past year. Was under budget
this past year. More colour coming in reference sheets. Ed
Stankard submitted r  eport subm itted. Thanks for board and
officers.

-1 Publication committee in the works. Discussion on quality of
reference sheets being produced, especially quality of photos.

-1 Ken Middleton currently doing modelli ng editor, has resigned

after of December Goat. Board needs to find new modelling
editor by February 2019 as Modelling Pages need to continue.
Future of organization is in modelling, as opposed to history.
-1 General discussion on what Modelling Pages should look like.
-1 Bob Showers and Bill McGinley to head search committee for
new modelling editor.

5 Minute break at 9:54 AM

f.! Company Store

i.! Board update on committee search for new Marketing

Officer B Don McGil othlin
-1 Steam book now sold out.
-1 Oval sticker a top 5 seller.

ii. ! Deadline for end of temporary management of store b
December 31, 2018 B Don McGlothlin  will not continue
past December 2018, if no replacement found it will cease
to exist in present form. Boar d needs to establish
committee to find new manager. ItOs a service to the
membership and should continue.

Mac D 3 lines of business, memberships, convention and
merchandise. Store doing well considering lack of

attention to it.

Bill S. b store makes money for us.

Don D we have unique items in the store that canOt be

found elsewhere.

Bill Mc Ginley B we need to re -think our recruiting and how
we market the positions available.

Ben and Bill Mc Ginley and Tom C arr to form committee for
search.

g.! Web Site
$130.00 per year to run web site. Need participation from
Officers and board members, posting their own material. Ben
needs help with web site, Bill S helps as time permits. Store
software to be a major point for next few years, need to move to
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another s tore software to get better support and deal with tax
issues.

h.! New Store Software update b Ben Ringnalda - Budget request to
increase for store software.

i.! Hustle Muscle B John Langlot

i.! Update on Repair D rebuilt SD45 20-cylinder engine is at
Northtown shop, will be installed in HM as soon as
possible. Recommended free years membership for
everyone at Topeka shop who worked on the rebuild.

-1 Will look at fuel pump, generator and anything else that
needs to be check whe n the prime mover is pulled out, also
the rear truck. Should be done by end of October 2018.

ii. 1 Discussion on Operating Lease and Storage Locations b
John Langlot - Discussion on what to do with HM when
repairs are done. Can likely go the Lake Superior if n ot
able to keep it at MTM. Insurance currently covered by

MTM, which expires on 310ct2018.

Locomotive needs to be used and exercised in order to

stay in running order and not deteriorate.

Gary w ill try and have  HM brought to Fargo for convention.

Ben a nd Steve willing to visit MTM and do some fact

finding.
Motion by Scott Tanner - Second by Bob Showers . Ben and
Steve to contact MTM on behalf of GNRHS on a fact finding
mission. CARRIED

j- 1 Conventions
i.! Report on Bellingham Convention b Mary McGlothlin
-1 Going very well, around 173 participants with 117 members.
-1 Boat and Cross Border Tours at capacity.
-1 Non-rail tours not going well.
-1 107 for banquet
ii.! Report on Fargo Convention D Mary McGlothlin
-1 Tyrone B modelled convention shirt and cap. Focusing on
history of the area. Active committee working on convention.
All three area railroads to be covered. July 20 th to 24 1 2019
iii. ! Reporton 2020 Nelson Convention B Tom Carr b displayed
Convention logo.
iv.! Report on Wilmar Convention P Board? Wilmar, ND
1.1 No one is working on this convention right now
Nothing planned thus far for Wilmar, no hotel booked
at this point. No local committee thus far. Jim
Chinquist willing to be local chair, needs help from
Gary Nelson to get it rolling.
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v.! No decision made for 2022 convention location.
vi. ! Board search for new NCO b progress . Tom willing to be
NCO for 2020. Committee formed for search, Mary Mc to
chair, Jim Chinquist, Don McG  lothlin .
-1 Discussion on incentives for new members to attend
convention, first convention registration is free.

Motion - New member s receive incentive of free registration
fee for first convention as an incentive, with 2 -year limit.
Moved D Ben Second Bill McGinley CARRIED

Break 11:50 AM until 2:00 PM. Reconvened at 2:03 PM

k.! Membership
i.! Discussion on Complimentary Membership/Policy - Board
1.! Andy Kearn, thanks to Mary for all her hard work, we
can now track memberships much better.
Membership is down 106.
218 members lost in 2017/18.
People not understanding calendar year membership

renewals.
Andy reviewed ideas for notifying members about
need to renew , currently on address label . Abig,

colourful sticker on the December envelope.
Discussion on best ways to inform members to
renew.

Membership committee to research and report back.

Complimentary Memberships b Mary
Motion by Ben and Second by Scott - CARRIED to approve
complimentary memberships on current list.

Motion by Don and Second by Mac - CARRIED to approve
BNSF complimentary memberships.

Motion by John and Second by Scott - CARRIED to
approve complimentary memberships to publications

Motion by Don and S econd by Ben - CARRIED to move
individual complimentary memberships to honorary
memberships

Motion by Don and S econd by Bob - CARRIED
Membership secretary  directed to write to named people to
see if they wish to receive complimentary subscription to
Goat.
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ii. 1 Discussion on multiyear memberships/policy b Board
1.! Revise/Adopt policy
Andy reviewed ideas for membership development, such as
add in Classic Trains @ $1, 200.00 per year. Circulation 50K
per issue.
White River Publications will doa Historical Society directory
@ $300.00 per year, rotates in all their publications. Better
coverage than Classic Trains. Bill S asked for circulation
data on White River  Publications, not available right now.

Discussion on Facebook promotion , which got a positive
response and members are renewing.

Student membership suggestion, perhaps $20.00 per year
until they reach 18, then they can renew as regular
members.

Professional membership for doctors, dentists, lawyers, etc.
$25.00 per year for Goat only, no reference sheets. Done
along GN line to get Goat into doctors and lawyers offices.

Scott P we need to define demographics weOre going after.
Need to see pr oposal from membership committee before
we make a decision.

Ben D need to look at younger members to see what they
want, what are they expecting from us.

Bill McGinley D need to look at strategic planning, how a
membership committee should look. Due for a
comprehensive membership survey. Don to send out
previous survey that was run.

Don asked membership committee for proposal to the
board.

Membershi p Secretary D people have asked for a way to get
Goat mailings by 1 st Class mail. Mary will get a quote for
offering it as an option.

Trainfest B Tyron e updated board on display panels for this

yearOs show in November 10 and 11, 2018. Expect 20K visitor S
over 2 -days. GN will be featured this year, the first railroad that
didnOt serve Milwaukee.
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C.!Budget Approval for 2019 b Board Tabled to Email Discussion and
vote
a.! Archives
b.! Publications
c.! Company Store
d.! Web Site
e.! Membership
f.! Hustle Muscle

D.!Heritage Fund Aw ards

Discussion on h ow we wish to fund Heritage Fund Grants. Ferry
County Historical Society has one more payment to go. Everything
else are just requests.

Motion by Mac, second by John Langlot, to grant Mile Lacs County
$2,600.00 as requested , and deny other requests . Then top up fund
with $12,000.00 from general fund. CARRIED

m

I New Items
a.! Future of GNRHS - Board

Discussion on meeting formats by Bill McGinley. Suggested looking at
Join Me online format  for more frequent board meetings . One -year
contract for $156.00.

Board will establish account with Join.Me on a 14 -day trial basis.

Bill mentioned Authenticity Consulting, out of Minneapolis, for doing

strategic planning. He will provide some free ser  vices online to check
our readiness; and will meet with us for around $2,500.

No motion needed, Bill will continue to follow up.

Bill discussed whether we are in a position to raise funds any more
seriously than we already are. Topic for future discus sion.

Don is stepping down as president. Bill McGinley has volunteered to

be president. Board can make a motion to accept BillOs offer early so
he can be appointed to work with Don over the next year leading up to
Fargo. Don recommended we do it the fi rst of the year in 2019.

John Langlot advised his term as adirector and asV ice-President
expires in 2019, he wonOt be running again.

F.! Termination: 4:20 PM Motion by John and Second by Bill. CARRIE
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Board Email Actions
2017-2018

December 24, 2017

Motion by Tanner and Second by McGlothlin that the Board approves a RockyOs
Award for a woman named Elizabeth McLeod. She is hot a member of GNRHS,
but | believe she is more than deserving of this award. Motion passed 7-0

January 4, 2018
Moved b y Director McGlothlin, Second by Director Ringnalda to appoint Bob

Kelly as the GNRHS Representative on the PNRA Board of Directors.
Motion Passed 7 -O0.

February 22, 2018
The GNRHS Board of Directors has voted in favor of accepting the results of
the rec ent election to seat three new Directors. The three new Directors are:

Mac McCulloch, Bill McGinley, and Bob Showers.

Motion by Director Tanner to approve election results and seat the new
Directors; second by Director Ringnalda. Motion passed 7-0

March 5, 2018

Motion by Director McGlothlin, Second by Director Tanner to approve the
appointment of officers for 2018 -2019 calendar years.  Motion passed 7-0

March 5, 2018

Motion by Director McGlothlin, Second by Director Ringnalda author izing the
President to negotiate a sublease of the JSRH facilities with the NPRHA.

Motion passed 7-0

May 1, 2018

The Board appoints Don McGlothlin as our President until the end of 2019.
Motion passed 6-0. Don abstained.
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May 9, 2018

The GNRHS awards the Black B utte Center for Railroad Culture an amount of
$4000 to be used for the move and stabilisation of Great Northern caboose
X-630 in order for it to be preserved . Motion passed unanimous ly.

May 10 , 201 8

Motion by Director McGlothlin, Second by Director Tanner to allow the
Treasurer Bill Sornsin to enter into an agreement for booking services.
Motion passed 7 -0

August 6, 2018

Motion by Director McGlothlin, Second by Director Tanner th at the GNRHS
Board of Directors authorizes reimbursement for expenses not to exceed

$1000 and not including meals, for Gary Nelson to travel to the BNSF Topeka

Shops, Topeka KS for the acceptance of BNSF donation of the rebuilt engine

for Hustle Muscle and to meet and thank the BNSF staff responsible for the
rebuild. Reimbursement to be made by the Treasure from the Hustle Muscle

repair fund upon receipt of authorized expenses from Gary Nelson.

Motion passed 7 -0
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Addendum

Reports in this addendum appear in the same order that they are referenced
in the minutes.
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Website Report

Appendix B: Website Budget Request 2018
For 2018 the website budget requested is $300.00. See breakdown below.

HOSTING 2018

Budget

Request

Mightweb

Hosting fee Enterprise Account (12 months @ $6.71/month) $80.52
SpamExperts subscription $23.40
Domain name registration fee gnrhs.org $11.95
Domain name registration fee gnrhs.com $11.95
Total: $127.82

Total Hosting: $127.82

SOFTWARE
Website software

New versions of website software plugins* $100.00
Total Software: $100.00

Total expenditure GNRHS website: $227.82

Budget requested: $300.00

* Contingency for possible new or extended versions of website software plugins.
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